DigiComp is the planning phase of a two part
comprehensive information system modernization project. The planning phase is
expected to last throughout 2015. Implementation (the second phase of the project) will
occur in 2016.

Continue to monitor this site to view updates in DigiComp planning.

DigiComp Update — January 2016

In December 2015, we reported about the DigiComp focus group meetings held by the Communications
Team and attended by all non-managerial staff.

After the initial compilation and analysis by the team members, the feedback was organized into four
primary categories to include:

Questions

Concerns

Suggestions

Comments.

To further organize the information, subcategories were created under Questions to include:
e Implementation of the System
e New System Functionality
e Training
e Other

Under Concerns the subcategories included:
e Implementation of System
e Data Concerns
e New System Functionality
e Other.

A PowerPoint with the feedback was developed and presented to the steering committee in January. As
a result of this meeting and the focus group meetings, a Frequently Asked Questions page will be
created on the DigiComp website to include all the questions asked of the team. It will include the
team’s response as well as the response of the steering committee to the questions the team was
unable to answer.

The team would like to thank all staff members who participated in the meetings. Without your
participation and input the focus group meetings could not have been as successful as they were. The

team plans to hold additional meetings throughout the project.

The DigiComp Team will continue to provide monthly updates of the status of our project, and details
regarding the new system.

DigiComp Communications Team members include Carol Cast, Barbara Hersh, Tara Noll, Roxie Ortiz,
Alan Stanton and Jessica Webb.

We welcome any questions or input, which can be sent to digicomp@dol.ks.gov.
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